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l. INTRODUCTION

1.1. Background of the evaluation process

The evaluation of the current study programmesasetl on théviethodology for
evaluation of Higher Education study programmes,endorsed byOrder No 1-01-162 of 20
December 2010 of the Director of the Centre for IQuaAssessment in Higher Education
(hereafter — SKVC).

The evaluation is intended to help higher educaimnstitutions to constantly improve
their study programmes and to inform the publicudtibe quality of studies.

The evaluation process consists of the followingnmstages1) self-evaluation and
self-evaluation report prepared by Higher Educatiastitution (hereafter - HEI); 2) the review
team’s visit to the higher education institution); @oduction of the evaluation report by the
review team and its publication; 4) follow-up adies.

Based on the external evaluation report of the ystpbgramme, SKVC adopts a
decision for accreditation of a study programméegitfor 6 or for 3 years. If the programme
evaluation proves to be negative, the programmetisiccredited.

The programme iaccredited for 6 yearsif all areas are evaluated as “very good” (4
points) or “good” (3 points).

The programme isaccredited for 3 yearsif none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evabratarea was evaluated as “satisfactory” (2
points).

The programmaes not accreditedif at least one of evaluation areas was evaluated
"unsatisfactory” (1 point).

1.2. General

The Application documentation submitted by the H#lows the outline recommended
by the SKVC. Along with the self-evaluation rep@md annexes, the following additional
documents have been provided by the HEI duringitieevisit:

Table 1
No. Name of the document
1. Quality Manual, SSC, Siauliai 2013
2. Additions - changes in Quality Manual, 2014
3. Improvement action plan (2013-2018)
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1.3. Background of the HEI/Faculty/Study field/ Additioal information
Siauliai State College (hereinafter SSC), was éistednl in 2002. It is a higher non-

university school, consisting of two faculties: Bty of Business and Technology, (hereinafter
FBT), and Faculty of Health Care, with 2300 studearid over 260 teachersww.svako.lt— on
line — September 2014).

FBT was established in 2002, as a result of the-five-year long tradition of studying
technical sciences in the north of Lithuania. e ttourse of this period, this higher education
institution has gone through several developmeanses: (First of all, Siauliai agrozootechnical
School was established in 1959, then Siauliai Rolytic School in 1961, Siauliai Higher
Technical School in 1991, and finally, 12 years,d®T. -www.svako.lt— on line — September
2014).

Technical Exploitation of Automobiles study prograey (hereinafter — the
Programme), (state code 653E21005), which is thgsuof international external assessment,
Is organized in the frame of the Transport EngimgeDepartment. The Programme falls within
the Engineering area, Land Transport Engineeringdystfield, Automobile Transport
Engineering branch of study, and the qualificatiawarded is Professional Bachelor of
Automobile Transport Engineering.

In accordance with the evaluation process, the nsééiges carried out, from the
approval and registration of the Programme (Order ™M-1514, Ministry of Education and
Science of Lithuanian Republic) until today, aretdtnal Assessment in 2007, Self-assessment

in 2013, and International External Assessmenit42

1.4 The Review Team

The review team was completed accordibgscription of experts‘recruitment
approved by order No. 1-01-15 Acting Director of the Centre for Quality Assesmnt in
Higher Education. The Review Visit to HEI was cootkd by the team obth of November,
2014.
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. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

Learning outcomes meets the legal requirementsraega the way of defining,
presentation and publication of the Programme di@asning outcomes (hereinafter LO).

The Programme aim is well defined, clear (trainqlified specialists) and specific,
labor-market-oriented, (graduated students shoealdlide to take part in various activities of
automobile transport engineering — maintenanceynaistics and repair). Thirteen intended LO
are concise, written from the student's point céwyi derived from the objectives of the
Programme and focused on students acquired skil€teampetencies.

Also, various ways for ensuring the national anermational publicity of aims and LO
are undertaken, such as: information on officiaCS8d “Aikos” websites, on the “Study in
Lithuania” educational portal, organizationagen doorevents, regular information sessions.

The aims of the Programme and defined LO, are basethe information (obtained
through questionnaires, meetings, round table d&8ons) about the academic and professional
requirements — Technological Sciences (Engineerstgdly field regulations and demand of
various stakeholders, such as employers, studaotsni. Furthermore, the Learning Outcomes
have been updated twice since the last assessmdmymony with the demand of the social
partners (in 2011 they were first formulated, ahdnt two years later, in 2013, they were
adjusted).

Bearing in mind the national legal acts, there lBgh degree of demands, aims, purpose
and LO compliance with the study cycle (first cycteofessional bachelor) type of studies
(college studies) and professional qualificatioraeded (Professional Bachelor of Automobile
Transport Engineering — VI qualification level).

Furthermore, there is a high level of compatibiligtween the name of the Programme
(Technical Exploitation of Automobiles), LO, contesf studies and the qualifications offered:
(Professional Bachelor of Automobile Transport Eegring). Overall expert panel was
impressed with LO of this study programme as threyweell defined and coherent. Improvement
process is used as it was evident not only in SERalso comes from discussions with social

partners, administrations and teaching staff.
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2.2. Curriculum design

Study programme curriculum is based on the Eurgpeational and SSC legal acts and
documents, bearing in mind the type of higher etloanstitution (hereinafter HEI), study
cycle, mode of study, qualification degree, fiekdaranch of study. For example, detailed
analysis of the compliance between number of ECESits allocated in the Programme and
requirements of the “Description of General Requeats of The Degree-awarding First Study
Cycle and Integrated Studies”, has been preseme8ER. In accordance with the previously
mentioned Report, 15 credits are allocated to #eerpl study subjects, 141 to the subjects of
the study field, 30 credits for various types adative subjects and practices, 12 for graduation
paper and 61 credits for practice and practicahittyg. The distribution of the credits satisfies
the requirements of the above cited Description.

This Study Programme can be completed in two shgdynodes: full-time (FT), and
part-time (PT). Having in mind the contents of taBrementioned programmes and the
description of study subjects in one of the anneehe SER (Annex1 — List of subjects), it can
be concluded that the study subjects are distib@eenly (not more than 7 subjects per
semester), with vertical connection and an estagtiselation between various study subjects.

In accordance with the national legal acts, theerus of the study subjects are in line
with the requirements related to college studiesy(lon Higher Education and Research, No XI-
242, 2009) and first cycle of higher education (@iggor of Study Cycles, No V-2212, 2011).

The contents of the subjects, LO of each study esiband methods for their
accomplishment are presented in the SER Annex dardtbe concluded that there is a strong
connection between the LO of various subjects. @@mple: Automobiles» Electrotechnics
and Electronics— Automobile Electric and Electronic Equipment). @re other hand, the
detailed analysis of Annex1, leads to the conclugiat there is an emphasised need, in certain
subjects, (Electrotechnics and Electronics, Ted@linMechanics, Automobile Engines, Metal
Technology, Engine Management Systems), for aneasad level of connectivity between
theoretical instruction and practical training ifahoratory.

The lack of flexible study and consultation methoftsserved through the SWOT
analysis, review of the Annex1 and during the sis#t), is considered an important weakness
(because of the nature of studies). This is alslina with the intended improvement actions,
intended to be applied in student-centred learmipgroaches and student consultations in the

distance mode (Improvement action plan 2013-2018).
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Having in mind the Programme contents, when it ctoghe total number of subjects,
various types of study subjects (general of collegedies — compulsory and elective,
compulsory subjects of the study field, subjectwieeper specific meaning in the branch and
elective subjects in the broader sense), as weluaser of hours and credits per subject and for
the Programme as a whole, it can be concludedth®aiscope of this Study Programme is
sufficient to achieve the designated LO’s.

In accordance with the SER, when it comes to theiom between the content of the
Programme and latest science and technology acheus, all study subjects are attested for a
period of time not longer than 3 years (there &€ Study subject attestation regulations), the
individual study subjects contain topics orienteddrds the latest achievements and advanced
software as well. So, the content of the Programasea whole, is well reflected in the latest
achievements of science and industry needs (seiffficevidence of the improvement by
introducing a new module titled “Technical expestisfter an accident”). Furthermore, in the
frames of the site visit, employers expressed tbaiisfaction with the acquired students’
knowledge in the area of new technologies applrettansport engineering. But, the review of
the topics, its topicality and numerical analydishe literature (Annex 1), indicate that there are
subjects, (Automobile Engines, Metal TechnologyfeSExploatation of Automobiles, Car
Service Technological Equipment, Body Repair), tbat not involve the above mentioned
advances. Therefore, SSC should pay additionahtaite to updating the contents and the
prescribed literature of all subjects, and makes gdhat an optimal selection of relevant and

current topics, national and international literatand sources are always available.

2.3. Teaching staff

Among the main prerequisites for a quality teactpngcess are the potentials that the
institution (SSC) and the Transport Engineering &tapent have at their disposal in relation to
number and structure of teaching staff. It canléduced that:

Detailed analysis of the legal requirements, statémin SER, submitted annexes
(Annex2 — List of the teachnig staff, Annex3 — Dg#toon of the teachers’ activities) and
characteristics of the Programme, all suggesttti@ateaching staff (as regards the regulations
and qualifications) are in line with the legal regments and match the demands of education
and practical training of professionals in the Autbile Transport Engineering area of study.

The results of comparative analysis of the numideteachers involved in the the

Programme (23 teachers of study field subjects7at@hchers of general college study subjects),
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on the one hand, and the number of enrolled stadanboth modes of studying, on the other,
indicate that the number of teachers are suffidfi@nachieving the LO.

The distribution of the activities of the teachésing the full time working day is
based on the legal document approved by SSC Académincil. Furthermore, with regard to
the structure of the academic staff based on agepgrand turnover, it can be said that these
characteristics of the Programme ensure an adept@tesion of the programme (average age of
the teachers, for 2013-2014 academic year is 48,loav level of turnover).

Based upon the data presented in SER and its as\n®%€ creates suitable conditions
for continuous professional development of the anad staff (attesting the staff every 5 years,
annual plans for scientific and methodological\atés of teachers, and approval the personal
activity reports on the Faculty level). In order tomprove the professional, practical and
pedagogical competencies of teachers, a varietyatihods are involved since last evaluation in
2007: participation in scientific and practicalamships (11 events in Lithuania and abroad),
projects, exchange programmes (9 teachers, 4 flmwad, which is satisfactory in number),
seminars (67), conferences (24), trainings (32)mbe¥ship in association and societies (14
teachers), engagement in consulting, experts amcbéidnal activities.

However, the information in SER and its annexespating to participation in research
directly related to the Programme, indicate thatéhs a low level of involvement of teachers in
such an activity. Namely, speaking of scientifiq@es, a large variation among the staff is
noticed. (There are some teachers who have publistientific papers significantly less or not
at all in comparison to their colleagues). Theipgudtion in applied scientific research projects
is low as well (Only two projects are noted). Thisa significant weakness, which is noticed
through the SWOT analysis too, and according to ,SHRird-party funded research is not
sufficiently developed due to the lack of ordemirthe social partners and businesses®. On the
other hand, there is a detailed plan for improvimg participation of the teaching staff in the
mentioned activities (Improvement action plan, 2@038) which was provided for expert panel

during on site visit.

2.4. Facilities and learning resources

The results of the material resource analysis gobesns, workspaces, laboratories,
computer equipment), indented for the study of thk-time and part-time students and
providing logistics for realization of the Programmare approximately 30 workplaces for

theoretical lectures (with a possibility for usitagger rooms), 8 rooms for programme subjects
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and 9 specialized study rooms with 15 to 30 wortgda Improving the work conditions (all
rooms in the ? building, on Vilniaus str. 137, are renovated amdonstructed) is achieved
through the “Technostud“ project carried out in 200n the other hand, there are about 202
students in both study modes, (FT and PT) in tlhel@nic 2013-2014 year.

It was found that there are too many separaterdddndes, and, (because of to some
extent outdated equipment), some of them are netlete Te Automobile Engine laboratory
needs updating (this was also commented by thests)d whereas the Automobile Body Repair
Laboratory is too simple. (The technical provisioh automobile body and engine repair
laboratories is a weakness detected via the SWOQdAlysis, too. So, according to the
improvement plan for the period 2013 — 2018, tetdgioal modernization of the equipment in
these laboratories is planned). On the other hanokder to achieve and maintain quality of the
internal environment, the expert team noticed thate is a need for adequate ventilation in
laboratories.

The lack of safe systems of work is a weaknessrebdaluring the visit. The situation
is the same in majority of laboratories, and speatéions are needed in order to eliminate or
minimise the risks to health and safety. Duringsita visit it was observed that laboratories were
renovated, however an extra effort towards satesfill needed.

When it comes to the provision of adequate condfitiftor student practice, there is a
possibility for trilateral agreement among the €g#, the student and the companies (This was
confirmed during the meeting with employers, as |weFurthermore, according to the
information obtained from the students in the ceuo$ the site visit, the realization of the
Programme in three separate buildings does not dwiavmfavourable impact on the organization
and quality of studying.

Bearing in mind the characteristics of teachingenal and its availability, there is the
integral academic library system (with 47 compuiedi workplaces and internet access, SSC
library electronic catalogue, e-book collectionsnfrother universities in Lithuania, databases to
which SSC is subscribed, flexible work hours andilable services for copying and printing).
As a result of the library visit, the need for updg@ the teaching materials was detected, as they
are considered to be not enough, and some of therofaan old date of publishing, auto data
software is used in learning process. On site gigiert panel had found it only in one computer,
but based on additional information College prodideoftware is installed in few different

laboratories and in multiple computers.
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Regarding the premises meant for conducting thehteg processes, it should be bored
in mind that they meet the needs of both studemdsstaff for the realization of the Programme
requirements. So, majority of the recommendationsesdnot relate to the achievement of
intended LO, but, making the mentioned improvemevasid contribute towards comfortable,

safety and healthy indoor environment.

2.5. Study process and student performance assessme

When speaking about the validity of admission regqaents, it can be said that they are
in line with the national regulations (The Lithuani Higher Institutions Association for
Organizing Joint Admission - LAMA BPO and Ordertbe Minister of Education and Science
of the Republic of Lithuania “On Setting of Minimeddicators of Learning Outcomes”). There
are no entrance exams, but the competitive scorbased on the secondary education
examination of Mathematics, Physics, Lithuanian dieage and Literature, with weighed
coefficients of examination marks as well as Fardignguage as taught subjects, with weighed
coefficients of annual marks of this type of sutgg@he maximum possible competitive score is
20.8). One significant weakness highlighted by miembers of the review team, is very low
level of admission requirements. Namely, accordmthe SER, the average competitive scores
of admitted students for the period (2009—-204 ranged from 8.1 to 11.13 (In accordance
with SER, the reason for this situation is rootedhie selection of subjects at secondary school -
Additional lectures of Mathematics and Physicsa aseasure for improvement, financed by the
SSC, are delivered to the first-year students duieptember and October).

Policies and procedures (according to the studgddle, contact lectures’ schedule,
schedule for examinations, the number of delivdeetures per week, structure and content of
the curriculum, completely individual study schesltdr entire Programme or a part of it for one
or two semesters) for achieving the intended LO deseloped and implemented. This
conclusion is based not only on the contents of SR also on the discussions during the
meeting with students. On the other hand, beanngind the part-time mode of studies, there is
a need for increased involvement of various metludabstance learning. (This is also the result
of SWOT analysis and is noticed as an intended orgment action in the frame of the
improvement plan).

The organized student participation in researdistar and applied research activities,
(presented in SER, or as a part of teachers aeswvitriented towards managing and preparing

students to participate in various competitionspfeences, seminars, scientific reports) is
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enabled through Students' Representative Body areft Scientific Society. But, as a result of

detailed analysis, it can be concluded that there meed to increase the opportunities for their
involvement in scientific-research area. (As penéx 3, student participation in the mentioned

field is present in the activities of only 7 teaxd)e

Measures for increasing the level of internatiaralon of the Programme have been
taken. (Study Programme was organized in Russiagretwas also a promotion of the
Programme in Baku -Azerbaijan and in Kyiv — Ukrgin€here are possibilities for students to
participate in international mobility programmesit bnly to Turkey and Estonia. Regardless of
the reasons for this situation (according to SER)e" insufficient mobility indicators can be
explained by the very specifics of the study progree — TEA Programme trains qualified
specialists capable of performing automobile teciinmaintenance, diagnostics and repair,
while in the EU countries specialists are mainlgirted for car manufacturing industry.
Therefore it is difficult to find partners”), theumber of possibilities for involvement in such
activities should be increased.

Continuous improvement of operating conditions gmibcedures (SSC website,
information stands, student meetings with admiaigin and library staff, Student Admission
and Career Centre) in the frame of the SSC, FBTRandramme is present (academic support).
The Career Centre is organized in order to fatditthe student-to-professional transition,
preparing the individuals to conduct job searchrriang about different job opportunities, career
outlooks and salaries. The wider community is atsduded in the process of creating the
students’ personal career (social support). Theaksapport of SSC is based on legal documents
and is realized through various events: career ,dpys search documentation preparation
seminar and joint project activities. Furthermotiegre is a legal base for direct, (one-fold
scholarships, awards from SSC, the Faculty, theakgmartners or sponsors) and indirect
incentives (creation of favourable conditions fartgipation in the events, possibility to study
according to the Individual Study Schedule, adpgsttudies to public activities) for students
with exceptional achievements in study, scientifictistic, sports or public activities. These
aspects of academic and social support are cordifnyestudents themselves, in the course of
the site visit.

There is a systematic approach in the process obuating and control of LO
assessment (collecting exam sheets and studergvaaient assessment sheets, discussing the
data at the Department and deanery meetings argkemineg in the Faculty reports). In

accordance with the results of constant monitoahgtudents' progress and "wastage®, student
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database consists of the information about thegdhamthe number of students and reasons for
terminating the studies, as well as student turnawvkich is approximately 25 — 30% (in 2013 it
was 13.89%), and it is highest in the first yearsufdy. Furthermore, the results of student
learning averages have been analyzed. The lowastig results are usually obtained in the
autumn semester of first year, but they are battehe 7 and & year. (Students emphasized
their satisfaction with extra assistance obtaimethe first year of their studying). The publicity
of the system for assessing students' achievementsalized through the internal Intranet
network of SSC.

Good relations between SSC and employers are pegsenthe final assessment of the
practice. The obtained results are based on twopooents: one for assessment of practical
activities in the host institution (by the practs@pervisor at the company) and the other for the
public defence of the practice report (by the S&tce supervisor). The final grade is assigned
according to the practice assessment criteria.nEurtore, selecting the topics for the Final
Graduation Project and its preparation are oriemb@hrds achieving closer connections with
business community. They are chosen by the studleased upon proposals by the supervisor).
Employers are involved in the defence of the sttgldimal projects and directly communicate
with the graduates. (Employers consider this asxample of good practice).

From the external perspective, as part of continBemjramme evaluation has been
achieved (alumni employment survey is being carreed since 2003 which provides a
permanent monitoring of the graduates career).araysis of the possibilities for employment
of graduates has been carried out. (In 2012, #ftegraduating by November, about 80% of the
graduates were employed). Graduate employment diogoto acquired speciality shows that
about half of them manage to find employment in fingt year, in various workplaces. In
accordance with discussions with alumni and empy®hen it comes to the relation between
professional activities of the graduates and exgects of the Programme providers, it can be
said that graduates obtained good general know)dtige skills and competencies satisfy the
needs of various companies. Language competenogatant, but not only English, but also
other languages, above all, Russian.

2.6. Programme management

The responsibilities for organizing various actastin the frame of the Programme, and
monitoring their realization are clearly distribdfeaccording to the legal acts, among: SSC
Statute, SSC Quality Manual, SSC Study RegulatiDescription of Study Subjects Attestation
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Procedure, Description of Study Programme Developm&ssessment and Update Procedure
and Description of the Assessment of Study Outcoiesystematic approach in the process of
quality assurance (“decision making, while conchgtthe Study Programme monitoring®) is
carried out according to the following scheme: Braort Engineering Department Committee
of Monitoring and Study Quality Assurance of Tedlmgical Sciences Study Area Programmes
— FBT Council— SSC Academic Council®). Furthermore, there exast®lid basis for uniform
locating and clear governing of procedures andarspilities. (ISO9001 was implemented in
2013). TEA Study Programme Committee (consistseatiiers implementing the Programme,
head of the Department, one representative of tiy@ager association — information obtained
during the site visit too and a student of TEA Raogme) carries out continuous Study
Programme evaluation.

Various phases of quality assurance system aredbasewell organized database

system with new information technology tooldtp://svako.innodea.lt/spison line - October

2014). In order to constantly achieve the aimsladimproving the contents of the Programme
and its implementation, awarded qualifications seglirements of the labour market, surveys of
various stakeholders are organized. (Student sus/epnducted each academic year, graduate
surveys are conducted periodically, meetings anshddable discussions with employers are
held as well).

The evaluation is not only a simple auditing offpenance, but also an integral part of
a systematic approach to policy making and Prograncneation. So, the study programme
improvement is based on the results of internal extérnal evaluation (The Programme was
updated in 2010, in harmony with the recommendatiminexternal experts and regulations, and
in 2013, according to ECTS and results of part#lassessment).

In order to get information about the external anternal stakeholder opinions,
(attitudes, perceptions, interests, experiences)ous studies, meetings and surveys have been
completed. (Until 2011 subject teachers surveyadests, in line with the several studies that
were conducted in order to obtain information alsiutlent opinion). Furthermore, students are
satisfied with their role in the process of redii@a of the Programme, as a whole. (This fact was
confirmed during the meeting with students). Inesrtb obtain relevant information regarding
the required professional skills and competencegraduates, the difficulties in the process of
finding employment, and data regarding their futtaeieeers, a survey of graduates is carried out.
Also, there is very good interaction with socialtpars, noticed not only in SER, but, what is
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more important, at the site visit. So, various waysxternal social stakeholder inclusion in
planning, organization and realization of the Pangme have been introduced.

Improved Programme services are the results oftefeeand efficient quality assurance
measures, such as creation of the SSC InternalitQidhnagement System, based on the
improvement principles of EFQM, (European Foundafmr Quality Management) and oriented
towards “ensuring the quality of studies, sufficiepotential of teachers and effective

administration process of the SSC”.
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. RECOMMENDATIONS

1. For a certain number of subjects of the curriculitrig necessary to attain a higher level
of connectivity between theoretical instruction gmdctical training in a laboratory.

2. More emphasis should be taken on updating of cowateah literature of study subjects, as
regards the latest scientific and technologicaleaadments.

3. In order to move towards more flexible teaching d&sarning approaches, usage of
methods suitable for distance education is reconaexkn

4. Participation in various activities of researchedily related to the Programme, should
be arranged more evenly between members of thkitepstaff.

5. Higher level of compliance between size and qualitgtudy premises on one hand, and
number of students and specific activities in rocansl laboratories, on the other, is
needed. Update of the teaching materials is alsyyaimportant.

6. Safe and comfortable workplaces for teachers amtkests are an imperative. Workplace
safety and wellbeing in laboratories managemergaesmmended.

7. The level of admission requirements should be Bms®d. Beside this, student
participation in research activities, as well ateiinational student mobility should be
enhanced.

Studijy kokyhes vertinimo centras
17



IV. EXAMPLES OF EXCELLENCE (GOOD PRACTICE)

1. The self-assessment report of the study progransmemmendable, comprehensive,
very evaluative and non-descriptive.

2. The preparation of annual plans for scientific anethodological activities of teachers
and approval of personal activity reports on theufg level, is an example of good
practice in the process of continuous professideaklopment of the academic staff.

Studijy kokyhes vertinimo centras
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V. SUMMARY

Programme aims and learning outcomdgchnical Exploitation of Automobile study
programme serves a need for training of qualifgecglists able to take part in various activities
of automobile transport engineering.

Programme aims and learning outcomes are clearifispeachievable, publicly
accessible, focused on students’ expectations @heutkills and competencies acquired in the
course of studies. They reflect the academic antegsional requirements, public needs and the
needs of the labour market.

Furthermore, there is a high level of compatibibgtween the name of the Programme,
learning outcomes, content of two study modes andlys subjects, with the offered
gualifications. In addition, the aims, the purpesel the learning outcomes are in compliance
with the study cycle, the type of studies and tlidgssional qualification awarded.

Curriculum designThe design of the curriculum is based on the Ewao@ed national
legal acts. The majority of study subjects arerayeal in a way that provides achieving the
Programme objectives and successful realizatiolearhing outcomes. However, an increased
level of connectivity between theoretic instructemmd practical training in a laboratory is needed
for certain subjects. Apart from this, in order rrove towards more flexible teaching and
learning approaches, application of methods swtdbor distance education students are
recommended.

The description of the study subjects is in linéhwthe requirements for college studies
and first cycle of education, and the scope ofdheiculum is sufficient to achieve intended
learning outcomes. However, there is a need faailéet analysis and updating of content and
literature of study subjects, relating to the imashent of the latest scientific and technological
achievements in curriculum design.

Teaching staff The study programme is realized by teaching staéting the legal
requirements. The structure of the staff (as regtrd number, turnover and qualifications of the
teachers), is in line with the demands of educadiod practical training of professionals in the
Automobile Transport Engineering study branch.

Continuous professional development of the teachkiaff is provided. However, when
it comes to teacher involvement in scientific-resbaactivities directly related to the
Programme, a weakness is noticed through the SWHallysas and the submitted annexes. So,
there is insignificant participation of teacherstire applied scientific research projects and

remarkable variation among the staff when speakihgts involvement in scientific papers
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(Improvement action plan for the period from 201ill018, consists of improvement actions
relating to this assessment area).

Facilities and learning resource®uring the site visit it was noticed that majoraf
physical resources and facilities are sufficient tbe accomplishment of the Programme
objectives. So, it can be concluded that, gener&I§C provide a good, functional learning
environment for students and staff. But, theremged for updating of some laboratories, (this is
in line with the SER and improvement action plaoservations during the visit to the facilities
and in the course of discussions with students)addition, in order to provide a safe and
comfortable environment for students and teachiaff, shere is a need for adequate ventilation
and managing of health and safety in laboratoriegeakness noticed by the Review team.
Furthermore, when it comes to the teaching matdhate is a need for updating, according to
the number, date of publishing and availability.

Study process and student performance assessmidrg low level of admission
requirements is a weakness in the area of studgepsoand student performance assessment.
Nevertheless, policies and various proceduresdbieaing the intended LO are established and
implemented. Despite the fact that there is an rorga approach to student participation in
research, artistic and applied research activitigs,necessary to improve the opportunities for
their involvement, especially in the scientificeasch area. Various measures for increasing the
internationalization of the Programme have beeertabut the number of students involved in
international mobility is rather small. So, it scommendable to provide better opportunities for
student mobility in the future. There is an adeguatel of academic and social support, which
is also confirmed by the students.

The assessment system of the student’s performamwesy systematic and transparent.
Very positive aspect of this evaluation area, 1B ithvolvement of the employers in the final
assessment of the practice, and in the procedurdef@®lopment, defence and assessment of the
Final Graduation Project. Furthermore, constantitodng of the graduates career is a part of
the external aspect of continuous study Progranvalkeiation.

Programme managementhere is a systematic approach to policy makingasfous
Programme services, based on Quality Manual (whahbeen developed according to BS EN
ISO 9001: 2008 standard requirements), and wellarorgd database system with new
information technology tools. This provides a vggod basis for uniform locating and clear
governing of procedures and responsibilities fgaoization, implementation and monitoring of

various activities in the frame of the Programme.
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VI. GENERAL ASSESSMENT

The study programmé@echnical Exploitation of Automobilestate code — 653E21005) at
Siauliai State College is givgrositive evaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area E;felg?;'%r;%ftgn
1. | Programme aims and learning outcomes 4
2. | Curriculum design 3
3. | Teaching staff 3
4. | Facilities and learning resources 3
5. | Study process and students’ performance assessme 3
6. | Programme management 4
Total: 20

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hasinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:
Team leader: Prof. Dr. Clive Neal Sturgess

Grupes nariai: Prof. Dr. Juri Lavrentjev
Team members:

Prof. Dr. Marija Malenkovska Todorova
Ger Reilly

Dr. Vaidas Liesionis

Mantas Kinderis
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Vertimas IS angly kalbos
<..>
VIl. APIBENDRINAMASIS IVERTINIMAS

Siauliy valstybires kolegijos studij programa Automobili techninis eksploatavimas
(valstybinis kodas — 653E21005) vertinatagiamai.

Eil. Vertinimo sritis Srities
Nr. jvertinimas,
balais*
1. Programos tikslai ir numatomi studiezultatai 4
2. Programos sandara 3
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 4
IS viso: 20

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos tiitina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

<..>

V. SANTRAUKA

Programos tikslai ir studig rezultatai. Studiy programos Automobili techninis
eksploatavimas tikslas — rengti kvalifikuotus spéstus, gebahius dalyvautijvairioje su
automobiliy transporto inZinerija susijusioje veikloje.

Programos tikslai ir studjjrezultatai yra aisks, tikskis, pasiekiami, vieSai skelbiamij
aprasuose dideliséthesys skiriamas studentukestiams @l studijy metujgyjamy jgadZiy ir
kompetencyy. Programos tikslai ir studij rezultatai atspindi akademinius ir profesinius
reikalavimus, visuomes ir darbo rinkos poreikius.

Be to, studiy programos pavadinimas, numatyti stydgzultatai, abiej studiy formy
ir studijuojamy dalyky turinys visiSkai atitinka studjj suteikiamas kvalifikacijas. Be to,
programos siekiai, tikslas ir stuglifezultatai atitinka studjj pakom, studiy tipa ir suteikiama
profesire kvalifikacija.

Programos sandaraProgramos sandara atitinka Europos ir nacionaliteisss aktus.
Dauguma studijuojam dalyky turi svarly vaidmen siekiant programos tikslir sckmingai
realizuojant studij rezultatus. T&@au kitina uztikrinti glaudesnsarysi tarp kai kury dalyky
déstomos teoriess medziagos ir praktini uzsemimy laboratorijoje. Siekiant platesniu mastu
taikyti lankstesnius mokymo ir mokymosiadus, rekomenduojama naudoti nuotoliniam
mokymui tinkamus metodus.

Studijy dalyky apraSai atitinka kolegijos ir pirmosios pakoposdgoms keliamus
reikalavimus, o programos apimtis yra pakankamkiai numatyg studiy rezultat;. Tatiau
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butina iSsamiai iSanalizuoti ir atnaujinti studijunja dalyky turinj ir naudojam literafira, o
studijy program atnaujinti atsizvelgiantnaujausias mokslo Zinias ir technolaggasiekimus.

Pedagoginis personalas.Studijy program jgyvendina teisinius reikalavimus
atitinkantis pedagoginis personalas. Pedagoginisop@lo strukira (destytojy skatius, jy kaita
ir kvalifikacija) atitinka automobilj transporto inzinerijos studijSakos profesionalmokymo ir
praktinio rengimo poreikius.

Déstytojams yra sudarytosalggos nuolat kelti profesin kvalifikacija. Vis délto
déstytojai nepakankamai dalyvauja tiesiogiai su paag susijusioje mokslo tiriamojoje veikloje
— tai atsispingo tiek SSGG analige, tiek pateiktuose prieduose.é¢ddytojai nepakankamai
dalyvauja taikomosios mokslo tiriamosios veiklosojpktuose ir labai nevienodai —
organizuojant mokslinius renginius (2013-2018 mksmy plane numatytos su Sia vertinama
sritimi susijusios tobulinimo priemes).

Materialieji iStekliai. Vizito Kolegijoje metu vertinimo gruis nariai pastejjo, kad
dauguma realjy ir mokymosi iStekhy yra pakankami, kadiby galima pasiekti programos
tikslus. Galima daryti iSvagd kad apskritai studi programos komitetas studentams ir
déstytojams yra suktes geg ir funkcionalpg mokymosi aplink. Tatiau kai kurias laboratorijas
butina atnaujinti (tai nurodyta SS ir tobulinimo veiky plane, vertinimo grupta pabgzé per
vizitg, suzinojo i$ diskusi su studentais). Be to, norint uztikrinti sau@i patogya aplinkg
studentams ir pedagoginiam personalui, laborajerij@itina jrengti tinkama ventiliacijg ir
uztikrinti atitiktj sveikatos ir saugos reikalavimams; Sitagkkumas buvo pabgtas vertinimo
grupés vizito vietoje metu. Be to,tlina jsigyti daugiau ir nauje$s mokomosios medziagos,
uztikrinant, kad tokia medziagaty lengviau prieinama studentams.

Studijy procesas ir studegt vertinimas. Zemi primimo j studiy program
reikalavimai yra studij proceso ir studentpasiekiny vertinimo ttikumas. Vis dlto Kolegijoje
yra jgyvendinta numatytiems stuglijrezultatams pasiekti reikalinga politika ivairios
procediros. Nors Kolegijoje laikomasi organizuoto pw#b | studeni dalyvaving mokslo
tirlamojoje, meno ir taikomojoje mokslo veiklojefitma gerinti student dalyvavimo mokslo
tiiamojoje veikloje glygas. Buvo imtasivairiy priemoniy studiy programos tarptautiSkumui
didinti, vis clto kol kas tarptautisee judumo programose dalyvauja vos keli studeiiiaail
ateityje rekomenduojama gerinti studewialyvavimo judumo programoselygas. Studentams
teikiama pakankama akaderain socialire parama,; tai patvirtina ir studentai.

Studeng pasiekiny vertinimo sistema yra labai sisteminga ir skaidpat teigiamas
Sios vertinamos srities aspektas yra darhgadalyvavimas vertinant studentpraktikos
rezultatus ir rengiant, ginant bei vertinant baigiesius darbus. Be to, nuolatiprogramos
absolvenj karjeros steksena yra nuolatinio programos vertinimo iSorinipedgo dalis.

Programos vadyba]vairios programos tarnybos sistemingai rengia okt nuostatas,
vadovaudamosi Kokyis vadovu (kuris buvo parengtas pagal BS EN ISO 92028 standarto
reikalavimus), veikia gerai organizuota duompdraziy sistema su naujausiomis informaqini
technologij priemoremis. Tai sudaro gerpagrindy bendraijdiegti ir aiSkiai valdytijvairias
procediras ir atsakomyfy siekiant organizuoti ifgyvendinti visoky pagal program numatys
veikla ir vykdyti jos stebsen.

<...»

[ll. REKOMENDACIJOS
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1. Batina uztikrinti, kad kai kuxj dalyky teorinis mokymas ir praktinis darbas laboratosjos
buty labiau susg.

2. Didesnis @mesys tutty buti skirtas studiy dalyky turiniui ir naudojamai literairai
atnauijinti, ypé atsiZzvelgiani naujausius mokslo ir technologipasiekimus.

3. Siekiant platesniu mastu taikyti lankstesnius mo&ymr mokymosi Idus,
rekomenduojama taikyti nuotoliniam mokymui tinkasmaetodus.

4. Dalyvavimasijvairioje tiesiogiai su programa susijusioje moksieamojoje veikloje
turéty bati tolygiau paskirstytas tarp programasstytojy.

5. Bitina uztikrinti mokymosi patalp dydzio ir kokyles atitiki tokiose patalpose esan
student skatiui ir jose vykdomai veiklai. Labai svarbu tinkamatinaujinti mokomja
medziag.

6. Déstytojams ir studentams lemignreikSne turi saugios ir patogios darbo vietos.
Laboratorijose rekomenduojama uztikrinti darbowisdug ir gerow.

7. Turéty bati sugrieztinti prémimo j studijas reikalavimai. Be toibna skatinti studentus
dalyvauti mokslo tiriamojoje veikloje ir tarptauése studentjudumo programose.
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